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Plan A

It is pleasing to be able to produce this, our second ‘Greenthinking’ 
newsletter and to report that the business has had a successful 
year having been recognised by a panel of our industry Peers and 
awarded the ‘Environmental Initiative of the Year’ at the Meat 
& Poultry Processors event. The award was in recognition of the 
group’s achievements in partnership with our waste contractor, 
in reducing our waste to landfill by over 90% and our relative 
carbon footprint by 6.8%.

Since the last newsletter there have been significant changes 
across the Group Environmental team as Mark Goddard now takes 
over stewardship having been appointed Group Environment 
Manager. Special thanks must go to both Andrew Caines and Bill 
Crossland for the sterling work and support they have both provided 
since the inception of the original committee in 2008. Bill will 
continue to support the team by taking over responsibility for internal 
environmental auditing across the group. As part of the restructuring, 
the Group Environmental Steering Committee will be focused around 
individual sites taking ownership for local environmental issues.

We welcome Wayland Farms to the group support 
network and look forward to working with them for 
many years to come.

Performance 
As a FTSE 250 listed company the Cranswick Group must  
ensure that it operates all its activities in a responsible  
manner and with high regard to its environmental impact.  
We should all ask ourselves the question:

  
It’s important that we use less energy,  
water and other valuable resources.  
We measure this by calculating 
the amount of carbon used 
across the Group (the 
Absolute Carbon Footprint) 
and then working out how 
much carbon is used per 
tonne of production (the 
Relative Carbon Footprint). 
It’s good to report that both 
these figures have fallen 
again this year, and we 
remain on target to meet our 
policy reduction targets of 
30% by 2020.

“What legacy do we want to 
leave for the next generation?”

L-R  Andy Taylor. Andrew Caines. Mark Goddard,  
Tracey Payne. Carl Payne Biffa/IRM
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“This Cranswick Green Thinking newsletter gives me the 
opportunity to update you and our stakeholders on the 
environmental initiatives that we continue to drive through 
our business. The agricultural origins of the Cranswick we 
know today ensures that concern for the environment and 
our role in preserving this for future generations will always 
be high on our list of priorities.

Since our last newsletter Mark Goddard has been appointed 
Group Environmental Manager so that he can build on 
the environmental building blocks put in place by Andrew 
Caines and the Group Environmental Steering Committee. 
Marks appointment is a corner stone in our plans for 
environmental enhancement of our business and brings 
with it a full time commitment and focus that will be so 
important in ensuring that, with your help, we continue to 
meet our environmental targets and aspirations. I am sure 
that you will all continue to support Mark in this pivotal role.

There has never been a time when more environmental 
initiatives where taking place within group, this includes 
our move away from waste disposal via landfill, the roll-out 
of ISO14001 (international standard for environmental 
management), major enhancement of environmentally 

friendly refrigeration systems at Norfolk, and the Crowley 
Carbon integrated energy management project at Valley 
Park. These types of initiatives not only reduce our 
environmental footprint but also ensure that we remain lean 
in terms of operation costs at a time when the competition 
for business with retailers has never been so fierce.

It also gives me great pleasure to be able to mention that 
during 2014 the business received recognition from its 
peers by being presented with the Meat & Poultry Industry 
Environmental award for the progress we have made in 
reducing both our land fill waste and carbon footprint.

This is all great news which I hope will stimulate everyone 
at Cranswick to give consideration about how you can 
contribute to reducing both yours and our collective effect 
on the environment in the way we work and live our life.”

Adam 
Chief Executive Cranswick Plc
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ISO
Supported by the Executive Board of Directors, we continue to drive the internationally recognised 
environmental standard, ISO 14001 across all sites within the group. In the last newsletter we reported 
that only Preston, Norfolk, Delico and Valley Park sites had so far achieved accreditation so, it is with 
great pleasure that we are able to announce that The Sandwich Factory, Gourmet Bacon, Lazenbys’, 
Sutton Fields and Continental Fine Foods now have fully functioning Environmental Management 
Systems in place and all have successfully achieved accreditation. We look forward to seeing Yorkshire 
Baker and Riverside achieve similar accreditation within this financial year.

We all know that the cost of energy has spiralled in recent 
years, both at home and at work and the predictions are for 
this to continue. The group is exploring various technologies 
including heat recovery, low energy lighting, automated 
monitoring and control systems, and solar and wind 
generation as there is a greater need than ever before to be 
as self-sufficient as possible - this will reduce our reliance 
on the National Grid and provide the business with the 
energy efficiency it needs to be competitive and off-set  
rising costs.
The first major project of this kind is currently underway at 
our Valley Park site where a significant investment has been 
made in technology that will realise an annual energy saving 
around 30% of the current spend.
The Preston site already save a considerable amount of 
energy by reclaiming heat from the exhaust gases from the 
Abattoir singer. The heat is captured and used to generate 
the majority of the sites hot water requirements which has 

the knock on effect of significantly reducing the use of the 
natural gas fired boilers.
Delico have now completed their new extension, built with 
energy reduction technology in mind by including solar 
panels and induction lighting which uses less energy and 
offers a longer life and lower maintenance in the lighting 
unit. In addition, a new cooking system has been installed 
which enables the equipment to cook, quench and chill 
and allows for the continuous circulation and recycling of 
water with automatic, computer controlled cook, cool and 
chill process cycles. The water for the system is constantly 
recycled and only requires draining and replacing every  
12 months saving a significant amount of water and energy.
The Norfolk site is also undergoing significant investment by 
replacing their entire refrigeration plant whilst at the same 
time installing heat recovery equipment which will enable 
the site to heat all its hot water requirements and reduce its 
energy spend.

Utilities

Packaging
The commercial team, led by Ian Fisher, continue to work with 
our packaging suppliers to reduce weights of films, cardboard and 
labelling to meet retailer expectations. 

Waste
As previously mentioned, in partnership with our preferred waste management contractor Biffa/IRM the group can 
now claim to be circa 90% landfill avoidance with the majority of our contaminated wastes now being used to fuel 
power stations. We have also made a step change in how we separate our waste streams and as a result the income 
we receive from cardboard, plastic and metal recycling has increased by a third, helping us to be more competitive. 
Our goal is to achieve zero land fill within the current financial year.
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